Project Evaluation

July 2005

Healthy Communities Healthy Youth Charlotte County

Phase 1 Complete
1. Did we do what we said we would do?  What?

In July 2004, the Healthy Communities Healthy Youth Charlotte County (HCHY CC) ordered the Search Institute, Attitudes and Behaviors Survey for our target population of grade 6 through grade 12 in School District 10.  This was endorsed by the administration of School District 10 to be implemented by staff in all schools that teach these grades and be used as a community tool to create a strategy and guide for future planning of improving the health of all youth.  A passive consent form was sent home to all parents of these youth.  This made parents aware of the survey and its’ contents and served as a mechanism to allow parents the opportunity to exclude their children from this process.  

Once this step was complete, the survey was distributed in October of 2004.  There was a one week time frame where all students were to answer the questions on this survey.  This was successfully completed and all surveys were then returned to the HCHY CC Steering Committee to be boxed and mailed to Search Institute for data analysis in November of 2004.  

In January of 2005, the results were completed and returned to the HCHY CC.  At this point a meeting was held by members of the steering committee and at least 4-5 students from each school that took part.  The results were presented to the students while enjoying a meal and an informal discussion about the results and their reactions to them.  Two questions were then asked:

a. What do we do with these results?

b. What can we do to teach other youth about the 40 Developmental Assets?

The youth representatives decided to do two things:

a. To present the results to their peers in their schools

b. To coordinate and organize a community conference involving youth to teach them about the 40 Developmental Assets.

Each school took the responsibility to present the results and was given the basic power point presentation to use as a guide for their presentation.  The schools that took part in this were:

Grand Manan Community School

Sir James Dunn Academy

Fundy High School



St. Stephen Middle School

Blacks Harbour Elementary School

St. Stephen High School

Deer Island Community School

Campobello Island Consolidated School

These schools represent the 2500 grade 6-12 students in Charlotte County.  Each group of students was matched with an adult that would assist in this process.  Those adults would also assist with guiding the creation of a presentation that would be presented by these youth at a youth conference to be held in the spring of 2005.  

Youth Conference

The St. Stephen High School students (11 in total) took the lead in beginning the process of coordinating the Youth Conference.  It would be called “Shake Your Assets” and was held at the Fairmont Algonquin on May 29 and 30.  These students were guided by Judey Tidd (School District 10 Student Services) and Chandra Leavitt (HCHY CC project leader.  They called themselves “Youth Opinions Matter” (YOM).  They were given a $5,000 budget to coordinate a conference that was given the sole mandate of spreading the word about the survey results and educating other youth about the assets they need to be as healthy as possible.  

Partnerships that were formed.

HCHY CC itself is made up of many partnerships in our steering committee.  We have representatives from business, community, service groups, agencies, non-government organizations and churches.  School District 10 also became an active partner in this process.  The groups were:

a. The John Howard Society

b. School District 10

c. Wesley United Church

d. Mental Health

e. Family and Community Services

f. The Windsor House

g. New Brunswick Youth Advisory Council

h. The Volunteer Centre

i. The Vocational Centre

j. Saint John Healthy Communities Healthy Youth

k. The Fairmont Algonquin

l. Extra Mural Hospital

m. Parents

n. Food Suppliers

o. Municipal Councils (5 in total: St. Stephen, St. George, St. Andrews, Blacks Harbour, Grand Manan)

p. Major funders (Health Canada, The Tecolote Foudation, Fundy Community Foundation, T. R. Meighen Family Foundation)

2. What did we learn about what worked and what didn’t work?

· The strategy that worked extremely well in involving School District 10 was to form a community organization or steering committee and involve them as a partner as opposed to ask them to do the survey on their own.  Granting the venue for a large sample for the survey with the coordination in place was an asset itself in any action-oriented tasks involving students.

· The strategy that worked extremely well in involving the youth is engagement itself.  Presenting the information and allowing them to decide where to go with the information is empowering and valuable when striving for progress and change.

· The biggest challenge in promoting a youth conference per say is the coordination of bringing people together in a large geographic area.  Rural areas pose challenges in finding volunteers, transportation and community support.

· Extremely isolated areas with particularly small populations like Deer Island and Campobello were the biggest challenges.  The ability to find champions in these areas for the youth was the biggest barrier.  The youth wanted to take part and did as much as possible but were unable to come to the conference because an adult was not found to guide them or chaperone them.  

· The YOM group came to a consensus that the best format for a youth conference would be a 2 day conference.  While the budget was set up by adults, this two day conference was not considered in the beginning

· It was learned that this two day conference would be the most appropriate venue for a youth conference because it would ensure participation from many youth and inject the necessary ingredients of “fun, food and free.”

· Cost-effectiveness of juggling the budget was altered.  The budget did not allocate for accommodations housing 150 persons therefore the students had to plan different strategies to afford the conference.  Students needed to fundraise on their own, solicit for food and come up with additional requests to assist them in this process.  While it was the plan to have students arrive and depart at the responsibility of their parents, School District 10 stepped forward and not only recommended busing but offered to pay for this as well.  

· It worked out that the accommodation addition was a reasonable request because the conference was well attended and ended with anonymous feedback that staying all night was the necessary ingredient to ensure success.  Upon completion of the conference, 99 post-forum evaluations were completed.  There were four questions that asked about the level of satisfaction, conference agenda and content, groups and presentations, and general satisfaction with the overall conference.  Ninety-nine percent of the responses from students were checked off as satisfied or very satisfied.  While regretably there was no prompting of comments, some of the comments that were written by students as feedback were “great job” and well-done”.  Some recommendations from comments were that they would have appreciated a later start in the morning and would have liked more time to network with their friends.  

· The adults learned a great deal about working with students.  The adults learned that youth are capable of much more than we give them credit for and will always step-up to the challenge if given the chance.  It was also learned that special communication skills are necessary in engaging youth.  It is necessary to guide them and ensure boundaries are respected while at the same time knowing that it is necessary not to dictate adult desires.

3. What difference did it make that we did this work?

The survey has given the 12 communities of Charlotte County a tool that serves as baseline data that we can work from.  We now have a formula that measures the assets our youth have and the risky behaviors that have resulted due to the lack of assets our youth do not have.  The 40 Developmental Assets is a scientific framework that proves that our children, irregardless of age, need as many of the 40 Assets as possible in order to be healthy, socially well adjusted adults.  Our youth have on average 18 out of 40 assets and Search Institute gives us scientifically proven strategies on how to increase these assets.  

Attitudes are slowly changing as a result of the release of this data.  Groups, organizations, municipalities, congregations and individuals, both adult and youth can now see that it is not only a program approach that will ensure the health of our children.  This is just one piece of the puzzle.  It gives communities the responsibility to build assets in many different ways and it promotes that all community members have the responsibility as opposed to just parents or just teachers.  

The youth conference had a major impact on the knowledge, attitudes, skills and behavior of the youth that attended.  The majority of the evaluations proved that the youth learned a great deal about what it takes to make them healthy and the responsibility they have to assist in the health of their peers.  This was learned through group presentations, group sessions and discussions, key note speakers and drama.  

Some of the group discussions generated these comments:

· Grand Manan Island would enjoy infrastructure allowing a movie theatre, civic centre or inside ice-surface

· Whitehead Island really needs something.  They have nothing.

· Many of the communities in Charlotte County do not have a place for youth to “hang-out” or enjoy afterschool activities in.

· Some suggestions are an in-door pool and rock climbing opportunities

· Get responsible kids to talk to others

· Transportation is a big issue.  

· Need sports at all levels

· Communicate assets through radio, TV and Website

· Need a fun package of information to give to students and all adults

· All schools should try to start an anti-harassment committee

*Family Support – “Make an effort to be curious and respectful and spend more time together”

*Other Adult Relationships – “Youth want adults to say hi”

*Caring Neighborhood – “put a stop to negative attitudes about kids in neighborhoolds”

*Community Values Youth – “Promote the good things that youth do”

*Youth as Resources – “create roles for ourselves……..we need a youth advisory committee”

*Adult Role Models - “talk to teachers, etc”

*High Expectations -  “get other adults involved”

*Youth programs – “civic centre and hang-out centres needed”

*Self-Esteem – “participation and achievement in activites increases this”

*Support – “family nights should be encouraged, parents should attend sports games and activities, pamphlets or notices need to be sent home to parents at elementary level, parent-teacher associations should get more involved”

*Caring School Climate – “71% of students feel they do not have this asset because of clicks, social groups and labels”

*Hang-out is needed for dances, teen interests, bands, talent shows, public artwork, knitting, crafts, pool tables.  It should be built and run by youth.

*Want youth committee to advise town councils

*Start subgroups of YOM.  Youth should be given the opportunity to take this initiative

*Need local business support

*Need summer camps, swimming, recreational stuff, paintball, local environmental group

*Would like to gain recognition from public and politicians

Youth Plan of Action for Youth Centers

1. Fundraising through 50/50, raffle tickets, grants, and sell items make by teen/ youth

2. Publicity

3. Take immediate action

4. Location/memberships

5. Find age group interest

6. Find out how many youth would attend

Caring Neighborhood – schools working together to clean up communities

Schools need to be more friendly, promote equality, have mechanisms for students to give constructive feedback to teachers.  There needs to be more equality between student and teachers.

Empowerment – student reps need to explore student’s feelings about the school.  

Boundaries – dress codes should apply to everyone and they don’t.  Longer lunches are needed.

· More posters are needed to promote youth health

· We need to keep having community conferences

· We need more awareness and more assemblies

· We need to integrate this into the guidance curriculum

· We need more youth input

· We need rules enforced in the schools

· We need to improve caring/ restraint / equality and social justice

· We need more awareness on drugs and alcohol in school

· We need anti-harassment committees

· We need more recreational sports

· We need more music programs

· We need more recognition of our accomplishments

· We need more pep rallies

· We need to see the school support the community more

· We need more family support (family activities, family game night, conversations, family dinner nights)

· We need a mechanism that is coordinated for us to be able to volunteer  other adult relationships into our lives

1. Communities need things like skate parks, rec centres run by youth, a place to play all types of hockey, a place to watch a movie, a place that can have intermural teams, an arcade, free food, music, archery.

2. Centres should be youth designed and decorated

3. A swimming pool is always nice

4. Horse back riding – links to animals

5. Bowling

6. Trampolines

7. Music Lessons

How do we do this:  

1. Form a Group

2. Make a plan

3. Research the community

4. Find donors

As you can see, there was a wealth of discussion generated amoung our youth across the county.  It is planned to follow through on priorities that our youth can identify from these discussions to formulate phase II in the fall.

For the youth that attended the conference and were involved in presenting the results of the surveys to their peers in their schools, a change that resulted because of this project is the current planning about sustaining this movement.  All youth were debriefed post conference and all youth are willing to sustain this movement by forming a group within their own schools and choosing one asset from the survey to work on.  These groups will use the above discussion material to formulate a working plan for the upcoming school year.

Community groups are slowly coming forward and requesting a presentation on the results of the survey.  Several forums are planned for the fall.  Service groups and communities want to know what the results mean and how to address them.  Service providers such as School District 10 are interested in assisting with sustainability by helping guide the groups of youth in the schools and recommend youth driven projects that assess the ability of the school to be a “caring environment”.  

Anecdotal feedback from parents that not only attended the conference as chaperones but listened to their youth post conference were excited by the enthusiasm that their children talked about when returning home.  Other chaperones and members of the HCHY CC that attended the conference went as far as writing letters to the local newspaper about the success of the program.  It was even publicly presented by the staff and management of the Fairmont Algonquin Hotel that these youth did a superior job in organizing and running a conference of this magnitude.  

What was most unexpected was the overwhelming support they received from School District 10 and the media in promoting the success of this high profile event.  Youth were given credibility and now have the support to be involved in ensuring their own health.  What people finally got was that youth engagement and involving them in decisions that affect their future really matters.  

The project contributed to increased public participation in many ways:

· Youth were asked in the survey itself about what kinds of attitudes and behaviors they have

· Youth were asked to make a decision about what they wanted to do with these results

· Youth were involved (in large numbers) about organizing a conference and presenting to other youth

· Adults were asked to guide these youth through the process

· Schools were involved in being a part of a community process that was not lead by them

· School Administration, Principals and teachers were asked to assist in the process

· Municipalities were asked to financially contribute in the process

· Parents were asked to consider allowing their youth to be involved

· Foundations, business and agencies were asked to contribute either in-kind or financially

· Our local foundation was involved as a catalyst in assisting the process from the beginning

· Many media avenues were involved in the excitement and gave much coverage to both the survey results and the conference itself

The project reduced barriers to health by creating a large awareness that it takes more than education and programs to improve the health of children.  Through the process of presenting the results, sharing the results over a local web site, media coverage, youth presentations in the schools and a youth conference, many people learned the 40 Developmental Asset framework and the scientific research that has evolved over the last 15 years that proves that many different contributing factors affect the health of young people.  The mindset of using a problem based solution as opposed to a comprehensive approach to wellness is giving birth and will take considerable amount of time to change.  

Our multi-communications strategy by having many things occur at the same time has proven effective in reaching large amounts of people.  Better health practices are slowly being understood because the 40 Developmental Assets framework is user friendly.  Even though the data is based in theory, it can be understood by all and is an extremely motherhood and apple pie format.

New partnerships developed from the HCHY CC Phase I project.  They were:

1. Developing relationships with funders and gaining the respect and credibility of the Fundy Community Foundation, the T. R. Meighen Family Foundation, Health Canada, the Telcolote Foundation, local businesses, and local municipalities.  

2. Developing relationships with youth.  Eight groups of youth from across the county came together twice with HCHY CC project leader and members of the steering committee prior to the conference.  Discussions were held about the survey results and conference planning.  Several meetings were held with the conference coordinators before and after the conference also.  

3. Developing relationships with adult mentors guiding each group.

4. Developing relationships with all groups that received a presentation from HCHY CC steering committee about the results.

5. Developing relationships media as the process unfolded.

6. Developing relationships with the New Brunswick Youth Advisory Council as Miguel LeBlanc is a member of our steering committee.  The New Brunswick Youth Advisory Council has shown interest in this process since the beginning and is still attending all meetings and functions.  

This project is now entering Phase II.  Connections will be re-established with youth groups in each school to address the results of the survey.  The process of requesting a group of youth will begin in September of 2005 to plan a 2006 Shake Your Assets Conference.  The process of continuing to develop a strategic plan will unfold in the upcoming months by the HCHY CC steering committee.  Service groups across the county will be our initial target group that will be asked to mobilize a plan of their own to address the survey results.  An additional communications strategy will be developed to market the asset approach.  A training workshop will be held for youth stakeholders that will involve methods of building assets.  

The 40 Developmental Asset Framework is transferable to any community irregardless of size and nationality.  This framework is now adopted by Thrive Canada, A Centre for Positive Development in Youth and is responsible for 18 communities across the country using the survey format to assess their youth.  Thrive Canada and the Boys and Girls Club of Canada promotes this framework and has held their first national conference in May 2005 that shares the asset message.  

4. What could we do differently?  

· The HCHY CC steering committee might have used a youth first approach in designing the budget.  While our budget did not take into consideration the possibility of paying for accommodations, this could have been prevented by asking the youth first what their thoughts were.  On a positive note, youth learned to improvise by creating other avenues of funding to attain their goals.

· The students who attended the conference gave healthy feedback that recommended that they be allowed more time to network with each other.  

· During the past year, HCHY CC enjoyed the in-kind services of the Healthy Learners Nurse through Public Health to assist in the coordination of Phase I.  Without this ability to coordinate, it is unanimously felt that working with volunteerism alone would not be effective.  

· During the past year, HCHY CC enjoyed much employer support for its steering members.  Many employers allowed in-kind services through time spent at meetings, chaperoning at the conference, meals and specific services for this project.  

Additional knowledge development is required to do the work more effectively.  Groups, organizations, parents, individuals, youth agencies and service providers need to be offered training to enable and empower them the skills they need in asset building.  It is one step to make people aware of survey results and frameworks but it is yet another step to educate and mobilize action oriented solutions.  

As a new community group, we received a large amount of support from funders and community sponsoring agencies.  What is necessary is a commitment from these groups to continue to sponsor this initiative.  While support was enjoyed specifically from federal, provincial and municipal governments, we believe that it is important to formulate a policy that will enable and empower more civic influence and responsibility to occur.  Youth are often addressed after the initiation of a specific request.  It would be beneficial if funding and mandates were trickled down to allow municipalities to develop annual strategic plans that will address the needs of their youth.  For example, dollars and human resources are needed to address many of the low assets that came out of the survey.  Some infrastructure that would be needed is universal transportation for youth, after school programs, youth recreation centers and youth engagement in all of these endeavors.  It is also necessary for municipal councils to have advisory youth groups to consult before final decisions are made.  

An additional group that can be tapped into is the senior population.  Youth need a total of 5 adults in their life to make a difference.  Three of these adults are over and above their parents.  It would be ideal to set up a relationship building mechanism that would bring these groups together.  This could be set-up through often unavailable volunteer centers that could bring these people together matching their individual talents and needs.

All of the projects needs were met and more.  We are at the beginning of changing a mindset that will take 10 years to establish.  We are changing the way people think about health.  We are changing from a problem focused mindset to a mindset that builds on what we already have.  We are changing from an illness focused way of thinking to a promotion of a wellness way of life.  By working the target population of youth, a new generation of adults will evolve that will not only be prepared to build their own assets but become parents that are already educated on how to build assets for their future families.  

Youth are a vulnerable minority in our population.  They do not vote, nor are they able to care completely for themselves.  They have been often exposed to a superior / inferior way of living with adults.  They are not considered equal.  Rules are often made for them without their input and their sense of their community valuing them is very low.  HCHY CC has attempted to change that by asking them what they think, what attitudes and behaviors they have and what they, with our help can do to change this.  Youth engagement is by far the most effective way to advocate for youth and their health.  It worked this year and we will continue to learn how to make it work better.     

5.   How do we plan to use evaluation findings for continuous learning?  

Search Institute’s Survey on Attitudes and Behaviors will be used on an ongoing basis to contribute to the planning and implementation of Healthy Communities Healthy Youth  Charlotte County’s future strategic plan.  It is as follows:

Our Mission 

The mission of Healthy Communities Healthy Youth Charlotte County is to motivate and equip individuals, organizations, and their leaders to join together in nurturing competent, caring, responsible and healthy children and adolescents.  

Our Goals

The major goals of Healthy Communities Healthy Youth Charlotte County are:

· Community Awareness – To raise community consciousness about the urgency and feasibility of mobilizing individuals, communities, policy, and resources to take positive action on behalf of all children and adolescents.

· Community mobilization – To assist communities in developing and implementing coordinated and long-term efforts to promote the healthy development of all children and adolescents.

· Organizations – To motivate and equip schools, religious institutions, youth-serving organizations, and other institutions to develop and implement asset-building strategies.

· Families – To motivate and equip families to build developmental assets.

· Citizen engagement – To activate the asset-building capacity of all citizens, regardless of age or family status.

· Youth empowerment – To actively engage children and youth in building assets in their own lives, in the lives of their peers, and in contributing to community-wide initiative.  

We will do this by:

1. Engaging Adults from all walks of life to develop sustained, strength-building relationships with children and adolescents, both within families and in neighborhoods.
2. Mobilizing Young People to use their power as asset builders and change agents. This means listening to their input and including them in decision-making.
3. Activating Sectors of the community – such as schools, congregations, businesses, and youth, human service, and health-care organizations – to create an asset-building culture and to contribute fully to young people’s healthy development. \
4. Invigorating Programs to become more asset rich and to be available to and accessed by all children and youth.
5. Influencing Civic Decisions by influencing decision makers and opinion leaders to leverage financial, media, and policy resources in support of this positive transformation of communities and society.
Phase II which will evolve over the next year will involve:

1. A community / stakeholder workshop that will offer asset training in the fall of 2005.

2. A Youth Conference that will take place in the winter of 2006.

3. Continued establishment of youth groups in each school that will create their own strategic plan by addressing at least one asset each year.

4. Development of a communication plan that involves the above 5 steps and will include:

a. Establishing a speakers bureau to address ongoing funders, new funders, service groups and all levels of government

b. Community report cards to Charlotte County

c. Training of youth groups

d. Development of a puppet show to reach the elementary age group but delivered by middle and highschool students.

e. Local media updates, articles, PSA’s and development of tools to market the asset approach in a “fun” way

f. Lobby for a youth engagement format in schools and municipal councils

g. Develop letterhead and logo

This brings us to the end of our evaluation report.  This evaluation report will be shared with all funders, and posted on the Fundy Community Foundation Website.  On this web site, www.fcf.nb.ca , the full documents of survey results and a summary of the results on power point can also be found.  Thank you for your support.  Without the overwhelming support we received by the many partners involved, this first phase would not have enjoyed the level of success it has.
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